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Status  ATC Config © CDW Build @Plant Validation in progress (Prod)
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Plant # lines to cutover First Cutover
- before date Date .
Lima 11 28-Feb-23
Gebze 8 31-Dec-22
London 4 31-Oct-22
Cabuyao 3 06-Jan-23 1
Medellin 3 12-Jun-22 ]
Alexandria 2 31-Mar-23 o« 63019 (6“"’09 e(\e\eo
Amiens T 07-Apr-23 v W
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CPS Status EU
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Cutover Date Status CPS Status
A

London PGLO-004 31-Oct-22 ATC Config Blue

London BBLO-203 09-Jan-23 Plant Validation in progress (Prod) Blue

London PGLO-007 31-May-23 ATC Config Blue

London MGLO Tower 30-Jun-23 Plant Validation in progress (Prod) Blue

London PGLO-005 30-Jun-23 ATC Config Blue

Transition Health Check

Staffed  Capability DTM Drumbeats % Task Completed  Leadership Update = CPSUpdate Engagement  DualEntry  Overall Score
A

St Louis
Lima
Gebze
Alexandria
Cabuyao
Gattatico
Amiens
Binh Duong
Chengdu
London
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CR Status Overview

Change Request Priority Status Due Date
A

Comments visibility in OpsHub
downtime table

Connection between Proficy
RTCR to CIL, SAP PMO09, PROCTR,
QW

Plant

LT e—— U U

Phase

All

Platform

CPS Risk

All

Needed By Committed CPS Risk

2023-May-01

Machine Stops KPI Development 2 Developme Alvaro 2023-Mar-01 -
in IODS - Downtime report nt
Mandatory comment upon -
selecting "No" in Activities
PR Rate Loss + Scrap Loss Split 2 Yaroslav -
for Filling Lines
BD Adding Vietnamese Language Assessment -
Support
ADW Mechele Comment Visibility in OpsHub 3 Assessment Hugh Oneil 2023-Aug-31 -
n
ADW Mechele PO Comment Field in PE 3 Assessment Geert 2023-Aug-31 -
n
ADW Mechele TAMU Entry Opshub 3 Assessment Hugh Oneil 2023-Jun-01 -
n Simplification
ADW Mechele Workstation Driven Default View 3 Assessment Hugh Oneil 2023-Aug-30 -
n on Opshub
All All Hypercare Sampling- 1. Extra 2 Assessment _
Open Issues Issues Past Issues By Site Support Team
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PSU Status Overview

Status

Mechelen BOTH Comments are not copied to other DT, but reasons are.Not In Progress  31-May-23
possible to split downtime (any kinds of DT Completed or Active)
or copy the reasons to an other DT in OPS Hub for the Units.

Mechelen  Line 01 5/2: KPI for running scrap is counting correctly - %PRLoss scrap In Progress  14-Apr-23
remains at zero. PR Rate loss contains scrap + rate loss. Scrap loss
doesn't have anything linked to it and = 0.

Mechelen Line 01 OPS HUB Close out UDE by default overdue when triggered - - 18-May-23
should be 1h to close out a run.

Mechelen Line0O1 and NPT Admin tool: Not possible to see who edited a specific NPT or - 23-May-23

Unit03 PR Out.

Central
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56
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Due Date Open For (Days) Owner
A

Ali, Yasser
Ali, Yasser

Ali, Yasser

9 Alj, Yasser
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Open Tickets Avg. Open Priority (@ more Details | Open Tickets By Site D Action Items
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SNOW Tickets Overview
Solution  Short Description Opened Assigned Status  Priority Diff. SLA  Beyond
To (Days)  SLA
AMIENS INC11172980 SAP-QM [MFG][QM][F6P][4106] release 24-May-23 RalphJoseph 2 - High
necessary code 80751532 batch Garcia
3143030340
LIMA INC11174000 Enovia_Profi FC-LIM-E2P Authentication 24-May-23 Gerrold 2 - High
cy Web problems with FPM to Proficy tool. Tagorda
Services
CABUYAO INC11149573 Plant Digital BAB-CAB-PDP-eDefects and 17-May-23 Deby 3 - Moderate
Platform Sharepoint List Plant Application Noynay
(PDP) tile's last shift filter does not reflect
Thingworx  any of the last shift results
LIMA INC11165125 Proficy Plant Fabric Care - LIMA (OHIO) PLANT - 22-May-23 Ayush Garg 3 - Moderate
Applications Converting : QA Fresh pouch
strength is not saving lane 12'S
results and saving the results. This
test is having this issue across all
converters on an infrequent basis.
Tickets have been put in previously
wiithAainit anv Alaar fivac in nlarca
MEDELLIN INC11128328 Plant Digital BEA-MED-PDP Trigger Question 11-May-23 Gerrold 3 - Moderate
Platform are not available Tagorda
(PDP)
Thingworx
POMEZIA INC11173292 Proficy Plant Fabric Care - POMEZIA PLANT & 24-May-23 SHARANBAS 3 - Moderate
Applications TECH CENTER - Basic: on G5 : AVA
appear 2 quality chek of the same SHARANBAS
type, but one is called "PO" , "CSO" AVA
RAKONA INC11081631 Plant Digital FHC-RAK-PDP PO are not visible in  27-Apr-23  RalphlJoseph 3 - Moderate
Platform AP24 Garcia
(PDP)
Thingworx
ALEXANDRIA INC11170236 Proficy Plant Fabric Care - ALEXANDRIA PLANT - 23-May-23 Sagar Hande
Applications Activity Viewer : Shiftly Centerlines

for all Units on SUAL-147 and
stubbing in 4 times a day instead

of at the beginning of each shift.
The should stub in at 0600 and




