
Server / Coordinator

Edge Clients (N heterogeneous 
devices)

Cut-layer Gradient + (mode, ρ)

Runtime Metrics

Compressed Activation

Synchronize (weights)

weights

Client-side Model
(L1 .. Lk)

Activation Compression
float32 / float16 / int8 / topk

Latency Profiler

Server-side Model
(Lk+1 .. Lend)

FedAvg Aggregator
every ρ steps

Scheduler
thresholds 4 / 10 / 15 ms

Training Coordinator

Server Reporter


